WHY THIS PACK

Degrees don't make project
managers.

A PhD, a master's or years on the job does not,
on its own, make an efficient project manager.
Projects are handed to people for their titles —
not for training in a recognised method.

Result: projects run roughly and elastically,
without control of the six performance aspects.

A PMO that is equipped, structured, trained and
documented — so every project is steered against
six aspects:

Scope Benefits Quality

Time Costs Risks

VISION
Become the digital transformation leader in Africa by leading
its programme and project management.

MISSION

Carry the burdens of companies and governments through
the complex walk of digital transformation.
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HOPE FOR AFRIKA ‘¥

A consulting and accredited training organisation
founded on 5 December 2013. We help governments and
companies build PMOs, transform digitally and adopt Al
— and we certify the people who run them, in English
and French.

countries served — all 54 African
countries and the diaspora

REGISTERED IN

oine
Republic of Congo

ACCREDITATIONS

PMI Authorized Training Partner
PeopleCert ATO — PRINCE29, ITIL®, MSP® PECB Partner

ISACA ATO — COBIT®

TALK TO US

contact@hopeforafrika.com
+250 784 357 451
+1 315 752 6016

Kigali, Rwanda
hopeforafrika.com -
hopeforafrica.training
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HOPE FOR AFRIKA - PMO PACK

Your PMO,
assembled
in 2 weeks.

EQUIP - STRUCTURE - TRAIN - DOCUMENT

A Project Management Office that controls scope, benefits,
quality, time, costs and risks — built with you, run by your
people.

“We carry the burdens, you take the credit for it.”
HOPE FOR AFRIKA LTD




WHAT'S IN THE PACK

Five layers, one operating
PMO

Operations
Coaching and technical assistance until your PMO
runs on its own; optional hypercare after go-live.

Tools
Reporting and dashboards (PMO Command Center,
Power Bl), knowledge and lessons learned.

People
Certification training for your PMO team — exam
vouchers and mock exams included.

Structure
Tailored methodology, processes, procedures and the
26-template PMO Toolkit.

Foundation
PMO maturity diagnostic, charter, mandate and
governance model.

26 64 5

PMO Toolkit PMO Maturity dashboard views
templates Compass in the PMO
indicators Command Center

2-week build sprint

Charter, methodology, templates and dashboards are

built in a focused two-week sprint; certification training
runs alongside on your schedule.

CERTIFICATION TRACKS

Certify the people

PRINCE2¢€ 7

Foundation & Practitioner

The governance backbone: principles, themes and
processes for controlled projects.

PMPe or PRINCE2 Agile®

Choose one

Predictive, agile and hybrid delivery — or agile ways of
working inside PRINCE2.

PeopleCert Scrum Master

Levell

Scrum roles, events and artefacts for teams delivering in
sprints.

ITIL® Foundation (Version 5)

or ITIL® 4 Foundation

IT service management for PMOs that steer digital products
and services.

ALWAYS INCLUDED

v Exam vouchers valid 12 v Mock exams
months

v Training & coaching v Technical assistance to
operationalise your PMO

ADD-ONS ON REQUEST

MSP® - PMO-CP™ - PMI-ACP® - PMI-RMP® - PgMP®@ - PfMP® -
Disciplined Agile® - M_o_R®

COMPOSE YOUR PACK

Configure it online in six
steps

@ Mission — PMO type and starting point
@ Organisation — sector, size, language
@ Certification tracks

@ PMO build modules (11 to choose from)
@ Coaching and hypercare

O,

Delivery — online, on site or hybrid

Scan to build your PMO
blueprint and get a proposal

within two working days.

hopeforafrica.training/courses/pm
opack.html

DESIGNED WITH

Executives & ministers HR & learning leaders

ClOs & IT directors Programme & donor teams

English - French - online - on site - hybrid - 8 weekly time slots

PMI, PMP, PgMP, PfMP, PMI-ACP, PMI-RMP, Disciplined Agile and PMO-CP are marks of
Project Management Institute, Inc. PRINCE2@, PRINCE2 Agile®, MSP®, M_o_R® and ITIL® are
registered trade marks of the PeopleCert group. Used under licence from PeopleCert. All
rights reserved. COBIT® is a trademark of ISACA.



